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Course Topic
Date

Course Objectives

Target Audience

Contents/Description

Training Offer

Modern Trends in the Preparation of Goals Oriented Budgets
ACC 116

To Be Determined with Benefeciary

By the end of this program, participants will be able to:

1. The distinction between different types of budgets.

2. Preparing and prosing program budgets and performance.
3. Explaining accurately program budget cycle and
performance.

4. Accurately selecting and applying needed tools of
budgeting performance.

5. Identify the advantages and disadvantages of budget
programs and performance.

6. Use targeted budgets to achieve the main goal for
government units.

Administrative and financial affairs managers and their
deputies and assistants, individuals working in accounting
affairs. Directors and heads of audit, financial and banking
supervisory, administrative and financial affairs, staff of these
departments, departments of government sections and
candidates for these jobs sections.

» Budget programs and performance: the philosophy, concept,
goals, and principles and foundations.

* Types of budgets.

» Approach, mechanisms and stages of programs and budget
performance pattern.

* The difficulties of program implementations and ways to
resolve the budget these difficulties.

« Accounting system to budget programs and performance, and
to tabulate expenses.
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o _ 1- Lecture 4. Workshop
Training Strategies 2 Discussion. 5. Role Play
3. Brainstorming.
Duration 5 Days Venue
Time: 01:00-08:00 Hours 25 hour
Morning
Number of Trainees (20-25) Rate by Saudi
Riyal
(number)
Course rate by Saudi Price includes tickets, transportation, residency, educational
Riyal (written) material, stationary and coffee break.
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